FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING October 8, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the September 24, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
German Partnership with Gesamtschule Morbach/Germany 



- Ms. Ute Cline, German Teacher
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions 
A.
Move to approve a request from Ms. Kendra Miller and Ms. Alexis Ogle for an Independent Study Contract during the first and second semesters of the 2018-2019 school year for Choir.

B.
Move to approve a request from Ms. Alexis Ogle for an Independent Study Contract during the first and second semesters of the 2018-2019 school year for Concert Band.

C.
Move to approve the Occupational Advisory Committee members for the 2018-2019 school year.

Ms. Carrie Stewart, Chamber President
Mr. Dave Benner, El Vista Orchards 
Ms. Darlene Resh, Penn State Ag Extension
Ms. Carolyn McGraw, Penn State Ag Extension 
Ms. Kim Mayers, Landscape Designer
Mr. Ron Harris, Carroll Valley Mayor
Ms. Michelle Miller, Biglerville HS - Ag Teacher
Mr. Robert Stanley, Fairfield Borough Mayor 
Ms. Tammy Smarsh, ACNB
Ms. June Winebrenner, CareerLink
Ms. Sarah Maines, Adm. Rep at HACC


Mr. Brian McDowell, FASD HS Principal 
Ms. Caroline Royer, FASD Business Mgr. & Interim Superintendent
Dr. Janet Rapuano, FASD Career Counseling 


Ms. Jennifer Fleener, FASD HS Ag Teacher 

Budget
D.
Move to approve the addition of the following individuals to the bus / van driver list for the 2018-2019 school year.  The contractor is noted.



Ms. Charlotte Green - Jacoby Transportation




Ms. Krystle Wilson - School Express

Personnel
E.
Move to approve a request from Ms. Ellen Waggoner for intermittent Family Medical Leave beginning October 8, 2018. 
F.
Move to accept a resignation from the following coaches effective immediately and grant permission to advertise and recommend for hire the vacancies for the 2018-2019 school year.





Mr. Darwin Seiler
- HS Head Varsity Boys’ Track Coach





Mr. Steve Shultz 
- HS Ass’t Girls’ Basketball Coach

G.
Move to approve part-time employment for the following individuals with salary and benefits per the Support Staff Policy.





Ms. Stacey Shriner – PT Elementary K-4 Classroom Aide





 Ms. Emily Sharp – PT Elementary K-4 Classroom Aide
VIII.
Other Action Items:
IX.
Other Discussion Items:
· New Reading Series – Ms. Barbara Richwine
· EMT Program – Mr. Brian McDowell

· Sandy Hook Promise – Know the Signs Programs – Ms. Patti Weber

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, October 22, 2018 at 7:00 p.m. in the District Board Room. 
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The Fairfield Area School Board met on Monday evening, September 24, 2018 at 7:00 p.m. in the district boardroom for a regular meeting.   There was an Executive Session prior to the meeting for personnel matters and an Executive Session on Thursday, September 20, 2018 for personnel matters.  The following members were in attendance: Mr. Strahler, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb, Mr. Laird, Mrs. Briggs and Mr. Murray.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Nate Makar, Coordinator of Computer Services and Technology; Ms. Patti Weber, Middle School Principal; Mr. Brian McDowell, High School Principal; Mrs. Sarah Farmer, Assistant to the Superintendent; and Mr. Howie Kessel, Maintenance Director.  Our student representative Zach Sherman was also present.  

Minutes

On a motion made by Mrs. Bequette and seconded by Mrs. Myers, the minutes of the September 10, 2018 regular Board Meeting were unanimously approved. 

Presentations


Ms. Kugler reported that the Board members received the electronic version of the action plans previously presented by the principals.  Also, no district in Adams County teaches wrestling as part of the Physical Education program.  

Public Comment
Consent Agenda:



Upon request by Mrs. Briggs Item A was pulled for further discussion.  On a motion made by Mrs. Van Metre and seconded by Mr. Laird the remaining items on the Consent Agenda were approved as presented.    A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
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Administrative

Actions


B.
Approved a Field Trip Request from Mr. Douglas Conrad and the music students to travel to the Fairfield Fire hall for musical performances on September 29-30, 2018 during Pippinfest. 


C.
Approved a Use of Facilities Request from Fairfield Athletics Stand Together (FAST) to use the designated school parking areas to hold a fundraiser on September 29-30, 2018 during Pippinfest. (Donations for Parking)


D.
Approved a Use of Facilities Request from the Foreign Language Club and Ms. Ute Cline to use the designated school grounds to hold a fundraiser on September 29-30, 2018 during Pippinfest. (German Food and Baked Goods)


 E.
Approved a Use of Facilities Request from the Class of 2020 and Ms. Ute Cline / Mrs. Tara Phillips to use the designated school grounds to hold a fundraiser on September 29-30, 2018 during Pippinfest. (Yard Sale)


F.
Approved a Use of Facilities Request from the HS Spanish Trip Students and Ms. Jocelyn West to use the designated school grounds to hold a fundraiser on September 29-30, 2018 during Pippinfest. (Walking Tacos)


G.
Approved a Use of Facilities Request from the Class of 2021 and Ms. Jen Wivell to use the designated school grounds to hold a fundraiser on September 29-30, 2018 during Pippinfest. (Yard Sale)


H.
Approved a Use of Facilities Request from the Fairfield Lions Club, c/o Dee Shughart, to use the designated school grounds to hold a fundraiser on September 29-30, 2018 during Pippinfest. (Apples, Apple Dumplings, Apple Cider, etc.)

I. Approved the termination of a full-time custodian whose probationary period has been deemed unsatisfactory due to excessive absents effective immediately.

J.
Granted permission for the administration to advertise and recommend for hire a full-time custodian for the 2018-2019 school year. 

Budget
K.
Approved the addition of the following individuals to the van / bus driver list for the 2018-2019 school year.  The contractor is noted.




Ms. Sandra Colon
  - Jacoby Transportation




Ms. Christina Anders - Jacoby Transportation




Ms. Nancy Brooks 
  - School Express
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Personnel
L.
Approved the removal of Ms. Kathleen Nagy from the Support Staff Substitute List.


M.
Approved a medical leave request from Ms. Claudia Brown, part-time elementary health room assistant, beginning September 4, 2018 for approximately 12 weeks.


N.
Approved a supplemental contract for Mr. Michael Ball as the HS Ass’t Varsity Boys’ Basketball Coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,545)


O.
Approved a supplemental contract for Mr. Steven Kovalevich and Ms. Katie Barnes as FBLA Co-advisors for the 2018-2019 school year.  (Split $1,900)                                    


P.
Accepted a resignation from Mr. Michael Ball as the MS Head Boys’ Basketball Coach effective immediately and grant permission for the administration to advertise and recommend for hire a MS Head Boys’ Basketball player for the 2018-2019 school year. 



Mrs. Briggs questioned why there was time off in the first quarter but none for the remainder of the year.  She also asked about decreasing the November break and was reminded about the first day of hunting season.  The end date is unrealistic due to no snow days built into the calendar.  On a motion made by Mrs. Briggs and seconded by Mrs. Huster, Item A was approved as presented.  A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  


A.   
Approved the revised 2018-2019 School District Calendar.

Other Action Items:

.  On a  

On a motion made Mr. Strahler and seconded by Mr. Laird, Item A was approved as presented.  This will be reevaluated if the appointment exceeds 90 days and she will receive a stipend of $100 per day.  A roll call vote was taken with Mr. Strahler, Mr. Murray, Mrs. Myers, Mrs. Briggs, Mrs. Huster, Mrs. Bequette, Mrs. Van Metre, Mr. Whitcomb and Mr. Laird casting assenting votes.  
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A.     
Approved Ms. Caroline Royer as Interim Superintendent, effective October 1, 2018 until at which time a Superintendent is appointed.  


At this time, Mr. Strahler presented Ms. Kugler with a gift and thanked her for her many years of service and dedication to the district.  


Adjournment


On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, the meeting unanimously adjourned at 7:11 pm.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


_____________________________

